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AUTOMATIC DATA PROCESSING
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There are a numbsr of reasons ror focusing our attenticn on the review
of the 1984 program for its ADP content:

+. == the HPSCI Report again directed the Community
to improve management of automatic data processing
by developing a centralized focus for planning
to insure that the Community's goaV” in managing
ADP resources are achieved, with the possi b;,itv
of imposing cost growth limits on ADP act ties
.if these concerns are not addressed.

-~ The 1983 SSCI Authorization Report noted Community-wide
ADP growth being several times the ADP growth rate
of the late 70's.
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~- The significance of LDF and its role in sSupporting
intelligence activiti he
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Community in the 80's
centent be on sclid ground.

t t in ADP has been fairly tightly constrained through the
ve to the demand. Until just recently, OME has used .a tight
the number of terminals that could be procured as +*he
principal device £ restraining the growth of ADP. In general, because of
such tight Dbudgetary constraints, the &Zgency has had to reprogram
repeatedly tc buy ADPZ, principally proce te meet inCreasing demand.
Such reactive unplanned grow:ih is not ive and has repeatedly
producedé perf o*manve ané architectural problems.
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In general, the annual AD? growth during the 1970's averaged about 7
percent. The pressure for automation of inteliligence produciion has been

steadily increasing, however, driven strongly by great advances in the
information f1l bd 2 3 collection systens. The Agency ADP budget
for 1982, some represents a growth of 34.€ percent over the
1981 level. Ter 1923, +he budgete is & growth of 38.7
vercent. Through high guidancs plusTJ \tne program for 1984 is
on the order of ‘an increase of some 30 percent.

This y=2ar there is evidence that redquirements for central ADP services
(i.€., those provided bv OBDF, segarate from major vrogramns such as SAFE)
for the first <ims are grovwinc faster than can bz  surported from the basa
prcgran. Wnile <here ars & number of ADT rela:ei-éevelopme“t elfores
underway to add e the RZency's automated proceszsing cavability, until now
the &C & Dpeern ables t©l continue expandince central LDE services  on &

dget  dusz to advancements G z z and lowsrei relaiivs
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In order tc meeit the substantial systen capability now reguired in an
orderly and cost-effective manner, the Agency has embarked- on the
development oi a strategic plan feor 1883-198S. This effort is designed to
provide an integrated plan for the development ©f the ARgency's information
handling systems. 2Although 198% is the first vear of applicabiiity of this
plan, elements of the on-gcing planning have already affected the 1982
progran. ,

In the strategic planning jeffort, the directorates have forecast a
need for more than | |or-line terminals by 1950 - an increase of some

over what will be reported at the end of 1982. These terminal
prcijections reflect the determination by all the directorates to automate
their operations by the end of the decade. For the DI and.DC, this has
meant providing terminals o almost every individual. The terminals are
simply the most visikle aspect of this .automation; implied by them is the
whole communications, processing, and software infrastructure needed to
provide automation of user functions.

In 1883, there ar tc e{::] new terminal installations.
This rises to|  |in 1984 and to approximatelv|  |over the next five or
Six years. The majority oF these terminalsz are not specifically budgeted
at tnis time.
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One unprog:
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al purpose main frame processzcr  was added
the Ruffing C <
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currenz demanc. Twec more are included
2igh guidance - one as a new unit in the Ruffing
2 repliacement upgrade in the Special Computing
Center. These will rt needs slightly beyond 1984, but will not be
sufficient to support the growth beyond projected for 1885-19390C period,
which is projected tco reguire additional large mainframes at & rate
somewhat greater than cne every two vears.
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In adéition to the identified ADF initiat
contains coordinated resgpurce initiatives
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ADP growth. Rlso in the program through hlgh guidance ©plus
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initiatives--budgeted to extend matching levels of centralized ADP support
as Agency customers grow. This includes computer, telecommunicaticn,
prcgramming  specialists ir  addition to funds for computer controllers
communicating word processors, terminals and printers.
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The Agency ha » 1
services improvements as Orgoing Initiatives:

) ject SAFE ly regea < becauvse of concept and d=s5ign
proklems which cai 31ippage and cest overruns. The 1584
funding profilie is some above the
that was previousl FOCT haz beern tentatively retarcgsted for
1827,
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